
We work closely with our team, customers, investors and foundation 
partners to ensure GMT is a sustainable business that contributes 
positively to society, for the benefit of all our stakeholders.
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Esplanade reserve, 
Highbrook 
Business Park

Neighbouring 
the Tamaki River, 
Highbrook features 
40ha of parklands 
in a master planned 
business park.



We need to have a sustainable 
business strategy that provides 
our customers with the spaces 
they need to succeed, today and 
into the future.

By aligning our corporate responsibility 
and sustainability vision with our 
purpose, we believe we can make space 
for greatness for all our stakeholders.

The three pillars of our sustainability 
framework include: 

Strategy
Sustainability is about long-term thinking 
and leading by example. A business 
strategy that delivers positive economic, 
environmental and social outcomes for 
all its stakeholders is our aspiration. 

Goodman’s own+develop+manage 
business model represents its core 
commercial functions. It is supported 
by the three pillars of a sustainability 
framework that guide our actions.

The three pillars of Property, Corporate 
performance and People and culture 
are linked to our material factors. We’ve 
previously identified 16 factors as important 
contributors to the long-term performance 
of our business. 

We’re challenging ourselves to do better, 
and do more for the benefit of all, across 
each of these areas. The following pages 
describe this approach. It includes reporting 
on a range of non-financial metrics, 
monitoring progress against future targets 
and being accountable for our performance.

UN Sustainable  
Development Goals 
New Zealand is a signatory to the United 
Nations Sustainable Development Goals 
established in 2015. The 17 goals relate 
to some of the world’s most significant 
challenges including clean water and 
sanitation, climate change, equality, 
hunger, and poverty. 

We have identified nine that are applicable 
to our business. Having these as 
overarching objectives ensures we are 
part of the collective effort working toward 
a sustainable future.

Click here to learn more:  
www.sustainabledevelopment.un.org

We understand the world is constantly 
changing and to be part of the future 
we must remain agile and open to 
new technologies and alternative 
ways of working. 

Property

Corporate performance

People and culture

The nine  
goals relevant 
to GMT 
include:
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Top: 
Energy efficiency

All new warehouse 
developments 
include energy 
efficient LED 
lighting skylights 
to maximise 
natural light.

http://www.sustainabledevelopment.un.org


As a long-term investor,  
we seek to future-proof  
our portfolio. We develop  
high-quality facilities in 
strategic locations, close 
to consumers and key 
transport infrastructure.

The material factors that guide 
our investment strategy include: 

 � Sustainable design

 � Building resilience and adaption

 � Building materials and supply chain

 � Biodiversity and habitat

 � Carbon emissions and climate 
change

 � Energy consumption

 � Water consumption

 � Waste management

Our base-build specification ensures our 
new facilities are designed to be industry-
leading. They are constructed from 
sustainably-sourced building materials 
and we manage the development process 
to reduce waste and other environmental 
impacts. 

We work collaboratively with our customers 
and consultants, incorporating the latest 
technology to maximise the operational 
performance and energy efficiency of these 
new buildings. We also focus on workplace 
amenity, ensuring our customers have 
functional and flexible facilities that meet 
their wider needs.

Maintaining our properties to a high 
standard and our focus on customer 
service contribute to the strong 
relationships that underpin our financial 
results. A target occupancy rate above 
95% ensures we are meeting the needs 
of our customers and developing only to 
meet demand. 

Our ability to manage our assets over their 
lifecycle also improves their long-term 
environmental and financial performance 

Ongoing energy and waste monitoring 
across the portfolio allow us to benchmark 
our assets against best-practice industry 
standards. 

The energy consumed in FY20 totalled 
2,988 MWh, all of which was electricity. Our 
greenhouse gas emissions (scope 1 & 2) 
have been estimated at 953 tCO₂.

It represents a 74% reduction from 
FY15 and continues a five-year trend of 
falling emissions, largely resulting from 
the divestment of office assets. New 
energy efficiency initiatives together with 
HVAC and building management system 
upgrades have also contributed to the 
reduction. 
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GMT’s modern 
property portfolio is 
strategically located 
across Auckland, 
close to consumers 
and key transport 
infrastructure. 



Target Timeframe Progress

100% renewable 
energy use

2025  � 90% of energy is currently from 
renewable sources

Solar PV 2025  � Partnering with select customers on 
solar projects

 � Outcome will determine speed and 
extent of future initiatives

Carbon neutral 
operations

2025  � Scope 1 & 2 emissions total around 
953 tCO₂ per annum

 � Reduction strategies and alternative 
technologies to reduce emissions 

Property (continued)

Addressing climate risk
We are committed to reducing the impacts of climate change and have adopted 
the following targets to align our focus with the objectives of the Paris Agreement. 
Achieving these goals will reduce our carbon emissions and help limit global warming 
to less then 2 degrees.
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Top: 
Award winning

The Gateway 
development at 
the entrance to 
Highbrook won an 
Excellence Award 
in the industrial 
category at the 
2019 Property 
Council Awards.

Below:  
Electric vehicles

New electric 
charging technology 
is being incorporated 
into many new 
developments.



Recognising that our corporate 
performance depends strongly 
on the quality of our partnerships, 
we seek to establish long-term, 
mutually beneficial relationships 
with all our stakeholders.

The material factors critical to the success of our 
business include:

 � Customer attraction and retention

 � Capital structure and financial results

 � Risk management

 � Corporate governance

We critically assess our performance and provide investors, 
regulators, customers and community partners with detailed 
information about our business activities. Transparent and robust 
governance structures give these stakeholders confidence 
in our reporting and we engage regularly across a variety of 
communication channels. 

Financial stability is a prerequisite for a sustainable business. 
Maintaining high occupancy and customer retention levels is an 
ongoing focus. The strength of these businesses underpins our 
own financial performance, providing the strong rental cashflows 
that drive our earnings. 

We have a disciplined approach to investment and manage 
prudently ensuring we retain a strong balance sheet. The strength 
of our financial position is reflected in the investment grade credit 
rating of BBB from Standard & Poor’s. The rating has remained 
stable since it was first assigned in 2009.

Ensuring risk is managed effectively is the responsibility of the 
Board. This includes consideration of all strategic, operational, 
financial and compliance risk. Pandemics and climate change are 
included within the risk framework of the business.
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2019 Annual 
Meeting

Around 120 
Unitholders and guests 
took the opportunity 
to meet the Board and 
Goodman staff at last 
year’s meeting, held at 
Eden Park.  



Target Progress

Retain BBB investment grade  
credit rating

 � Continue to meet financial targets while maintaining gearing within the 25% to 35% target range 

 � Target occupancy of more than 95%

Governance and reporting  � Maintain alignment with the NZX Corporate Governance Code

 � Board renewal to occur over the medium-term 

 � Material factors to be reviewed and GRI reporting framework to be adopted from 2021

External certification  � Future CDP submissions to include independent audit assurance

 � Green Star Performance pilot assessment to complete in FY21

Corporate performance (continued)

A commitment to improving our 
environmental performance led Goodman 
to first participate in the Carbon Disclosure 
Project (CDP) in 2009. The global initiative 
encourages companies, cities, states 
and regions to monitor greenhouse gas 
emissions and implement strategies to 
reduce carbon pollution and minimise 
climate change impacts. 

CDP released the results of its 2019 global 
survey in January 2020. There were 
approximately 15 NZX companies that 
contributed data and CDP evaluated more 
than 8,400 organisations worldwide. The 
Trust received a rating of B- which was 
consistent with the previous year and better 
than the average rating of C.

You can find out more about the Carbon 
Disclosure Project and the rating process 
at www.CDP.net.

We are an active and respected industry 
participant and work to advance the 
interests of all our stakeholders. The 
governance framework we have adopted 
provides transparency and helps ensure 
we achieve these objectives. 

The corporate governance section on 
page 84 provides further detail and 
compares our approach against the 
principles and recommendations of the 
NZX Corporate Governance Code.

Established and transparent reporting  
structures, that follow credible and proven 
frameworks, create the foundations of a 
sustainable long-term business. 
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Green Star 
Performance

A pilot study is 
underway at 
Highbrook. The 
rating tool provides 
an independent 
assessment 
of a building’s  
environmental 
performance.

http://www.CDP.net


Focusing on the following material 
factors helps create a safe and 
inclusive business: 

 � Health and safety

 � Diversity and workplace

 � Stakeholder engagement

 � Community and investment

The health, safety and wellbeing of our 
people, our customers, our contractors 
and the wider community, is fundamental 
to our business. We work to ensure our 
obligations under the Health and Safety 
at Work Act 2015 are complied with every 
day. Extensive training and induction 
programmes together with comprehensive 
safety procedures and work practices, 
help us with the aim of no serious harm 
accidents across all our workplaces. 

It’s a goal that we’re proud to have achieved 
over the last two years. 

Goodman's values guide how we think 
and act, upholding high standards of 
professional behaviour and ensuring 
we work in the best interests of all our 
stakeholders. 

We celebrate individual differences and 
have a comprehensive inclusion and 
diversity policy that sets goals across 
gender, ethnicity and age. Flexible work 

practices and employment policies that 
encourage diversity, help reduce bias and 
ensure we are an inclusive and progressive 
organisation. 

To further empower our people we have 
a wellbeing programme focused on their 
health and happiness. These initiatives 
include annual flu vaccines and skin 
checks, run & walk events at Highbrook 
Business Park, Steptember fundraising 
and touch rugby at Victoria Park. Through 
the Employee Assistance Programme staff 
also have access to confidential workplace 
support any time they need it. 

We provide training and development 
opportunities for our team members and 
encourage participation in our industry 
with an annual scholarship for an Auckland 
University property student. 

Regular communication with all our 
community stakeholders, using both formal 
and informal channels, helps support our 
social initiatives. The Goodman Foundation 
aims to improve the quality of life, standard 
of living and health of people in the 
communities where we operate. 

See pages 25 to 26 for a profile of the 
charities and groups that benefit from our 
community participation.

We believe that a business 
with a safe and inclusive 
culture, that is positively 
connected with its 
community, will deliver 
superior long-term results.
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2020 Highbrook 
Fun Run

Over 600 participants 
chose to either run or 
walk the picturesque 
course around the 
estate, raising money 
for local charities.



People and culture (continued)

Target Progress

Safe workplaces  � Target of zero serious harm injuries across all Goodman 
workplaces and contractor-controlled worksites 

 � Goodman safety framework with training and induction 
programmes 

 � Contractor induction and certification 

Diverse workplace  � Gender, ethnicity and age representation targets set 
for 2023

 � Updated work policies and practices encourage a more 
diverse business 

 � Partnering with Champions for Change and Diversity Works

Goodman values 
demonstrated widely 
and consistently

 � Internal training and communication programmes to 
promote corporate values

 � Formal performance assessments include measurement 
against Goodman values 
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Top left:  
Steptember 2019

The Goodman team 
after a morning 
collecting rubbish 
around Highbrook’s 
esplanade reserve.

Top right: 
Jason Gillard

Is a young man 
who has overcome 
learning difficulties to 
become Goodman’s 
architectural model 
maker.

Left:  
Goodman 
superheroes 

Team members 
hosted a fun day 
for the pupils of 
Auckland Central 
Specialist School in 
September 2019.




