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The development masterplan for Roma Road includes four new warehouses. 
The first project, a 17,700 sqm parcel processing facility for NZ Post is 
already underway.

All images on this page are artist impressions and subject to final design.



2

Roma Road 
Estate 
Case Study

SH20

Retail Hub
Supermarkets
The Warehouse
Childcare
Banks
Gym
Pharmacy
Cafés

With changing consumer behaviour driving the 

rapid growth in e-commerce, the brownfield site 

in Mt Roskill is being redeveloped to help meet 

demand for strategically located distribution 

space across the city. 

Formerly the North Island distribution centre 

for Foodstuffs the 13.1-hectare property at 

58-60 Roma Road included around 35,000 

sqm of improvements that date back to the 

1960s. With site coverage of less than 30% and 

a light industrial zoning the property offered 

considerable redevelopment potential. 

John Dakin, Chief Executive 
Officer said, “The rapid growth 
in demand for urban logistics 
space has brought forward our 
redevelopment plans for Roma 
Road. The masterplan includes 
four new logistics facilities, 
providing over 42,000 sqm of 
high-quality space.”

Demolition of the former facilities was completed 

in early 2022 and construction of the first new 

warehouse is now underway.  

Artist impression – subject to final design.
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Benefits of a central city location
John Dakin said, “With warehouse and logistics space already supply constrained, the 
growth of the city and the expansion of e-commerce are driving demand for urban logistics 
space in locations just like this.”  

Positioned at the northern end of SH20 alongside 

the Waterview Tunnel in Mt Roskill, the property 

offers direct access to Auckland’s motorway 

network North, South and West. 

John Dakin said, “We’re creating a modern logistics 

hub that takes advantage of the properties central 

location. The CBD, port and airport can all be easily 

accessed from Roma Road and being close to 

consumers it’s an excellent site for last mile delivery 

services.” 

The population within a 20-minute delivery truck 

radius is estimated to be 700,000. With purchasing 

power of $23.1 billion the surrounding consumer 

catchment makes it the ideal location for fulfilment 

and logistics companies. Reduced delivery 

distances mean fewer trucks on the road for the 

same number of deliveries. 

2 km 
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7 km 
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15 km 
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Roma Road Estate

Goodman's Portfolio
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Last mile delivery
A growing online marketplace is creating additional demand for fulfilment delivery 
services across Auckland.

New Zealand consumers have embraced the 

convenience and safety of online shopping, 

making around $7.7 billion of purchases in 2021, 

an increase of over 30% from a year earlier. The 

increasing penetration of e-commerce follows 

offshore trends in markets such as the UK, US 

and China where online shopping can make up 

more than 20% of all retail sales. 

The last mile is the final stage in the fulfilment 

process - when the item purchased online is 

delivered. With consumers demanding greater 

convenience and faster delivery times online 

retailers are increasingly focused on last mile 

logistics to help differentiate their business. 

John Dakin said “Facilities  
that offer customers a 
competitive advantage are 
highly sought after. Inner-city 
distribution facilities create 
efficiencies for logistics 
customers, minimising travel 
distances and lowering carbon 
emissions from transport.” 

NZ Post is the first customer at Roma Road, 

committing to a 20-year lease over a new  

17,700 sqm parcel processing facility. The 

project is a continuation of a successful 

partnership between the two businesses,  

with the customer already occupying five 

separate facilities across the portfolio. 

Greg Morris, Group Property & Procurement 

Manager for New Zealand Post said, “A more 

automated network, that includes our new 

facility at Roma Road, is part of a wider business 

strategy to accommodate the rapid growth in 

parcel volumes.” 

In 2020 NZ Post delivered over 85 million 

parcels and expectations are that these volumes 

will continue to grow in line with online shopping 

trends.



5

Roma Road 
Estate 
Case Study

In 2020 NZ Post delivered over  
85 million parcels and expectations 
are that these volumes will  
continue to grow. 

Roma Road Estate: Drive time catchment*

Drive time Population Purchasing  power

–  10 min drive 170,000 $5.9  bn

–   20  min drive 700,000 $23.1   bn

–  30  min drive 1.3m $44.6  bn

Roma Road Estate

*  Purchasing Power describes the disposable income (income without taxes and social security contributions, including received transfer payments) of a certain area’s population. 
The figures are in New Zealand Dollars (NZD). Population is rounded to the nearest 10,000. Source: Michael Bauer Research 2018. 
Drive times are reflective of off-peak traffic conditions. Source: Esri. These statistics are provided as an indicative guide and while care has been taken in relation to accuracy, no warranty is given or implied.
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Goodman’s new facilities will be constructed from 

sustainably sourced building materials where possible, 

with the development process carefully managed to 

reduce waste and other environmental impacts. 

The development team will work collaboratively with 

customers and consultants, incorporating the latest 

technology to maximise the operational performance 

and energy efficiency of all new buildings. 

Targeting a 5 Green Star Built rating from the NZ Green 

Building Council, Goodman’s new developments will 

typically include: 

 � Energy-efficient design features including 

automated LED lighting 

 � Electrical sub-metering for performance 

monitoring and measurement 

 � EV charging stations 

 � Rooftop solar energy systems

 � HVAC systems that utilise low emission 

refrigerants 

 � Low-E double glazing to reduce noise  

and regulate thermal comfort

 � Low-flow water fittings together with  

rainwater harvesting 

 � Use of low volatile organic compound  

materials and finishes 

 � Bike racks and end of trip facilities 

 � Extensive landscaping 

Sustainable design
John Dakin said, “Roma Road will be an environmentally sustainable estate that sets  
a new quality benchmark for warehouse and logistics space in our market.”

EV
charging

End of tri p
facilities

High-quality workplace

Extensive
landscaping

Electrical submeterin g
to measure and monito r

Solar panel s

Low-E 
double glazing

Automated LED lightin g

Lower carbon
concrete
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With a substantial amount of concrete and 

building materials to be demolished and recycled 

the deconstruction phase of Roma Road 

redevelopment is almost complete.

John Dakin said, “We recovered a good  

proportion of the steel framing and roofing 

components for recycling, while large volumes of 

concrete and masonry were crushed onsite and 

retained for use as base course in the development 

projects. Local stone masons also made use of  

the volcanic rock that was uncovered.”  

To date, around 90% of the demolition material has 

been recovered and diverted from landfill. 

A public café is planned as part of the amenity 

offering at Roma Road while an urban ngahere will 

improve the biodiversity and resilience of the natural 

landscape, replacing the dangerous exotic pines 

that used to line the urban boundary of the property. 

Walkways through the estate that link with the 

neighbouring cycle path will also include extensive 

native planting. 

Direct access to the cycle path, which extends west 

to Lincoln Road and north to the CBD, encourages 

alternative modes of transport for people working 

at the estate. It also provides access across the 

motorway to the Stoddard Road commercial 

precinct which offers banking services, cafes 

and hospitality options, childcare facilities, a gym, 

a medical centre and pharmacy, a choice of 

supermarkets and The Warehouse. 

John Dakin, said, “With high-quality Green Star 

rated workspaces and extensive amenity planned, 

the new facilities are expected to deliver wider 

benefits for the businesses that choose Roma 

Road. Sustainable design, focused on the wellbeing 

of the occupants, will create healthy, productive 

workspaces that are unrivalled in our market.” 

Goodman will also be utilising the roof areas of the 

new buildings for centralised rainwater harvesting 

and solar energy generation. With water security 

an ongoing issue for Auckland it is expected that 

around 80,000 litres will be stored for greywater use, 

irrigation, building and vehicle washing and other 

customer specific purposes. 

John Dakin, said, “Less reliance on Auckland’s 

strained infrastructure makes our properties more 

resilient. With our customers increasingly focused on 

climate change renewable energy solutions are also 

becoming commonplace.”

The steel from the existing site was collected and recycled off-site

Pines were removed and will be replaced by Native plantings

Total to landfill

Total recycled

RESOURCE 
RECOVERY
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Preliminary analysis from independent construction 

consultants indicates that a standard warehouse 

design includes around 500 kg of CO2 equivalent 

per square metre of net lettable area. 

John Dakin, said, “New materials and building 

techniques that reduce emissions will be utilised  

in the projects at Roma Road wherever possible.  

We will also offset the unavoidable carbon embodied 

in the construction of these facilities – making them 

carbon neutral.” 

The project signals a shift in Goodman’s approach 

as it commits to a highly sustainable development 

programme that includes the redevelopment of the 

brownfield sites within its portfolio. 

John Dakin, said, “Replacing or 

repurposing obsolete buildings and 

remediating contaminated sites is an 

important part of our development 

strategy. It improves the quality and 

performance of existing building stock 

without consuming additional land,  

a finite resource in a growing city.”

Carbon neutral development
With the built environment responsible for between 15% and 20% of New Zealand’s 
carbon footprint the level of embodied carbon within Goodman’s new developments  
is being critically assessed.
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