
Doing right by our people

Inspiring people
We pride ourselves on having a delivery-focused 
culture. Our people are how we continue to excel, 
consistently delivering projects that make a tangible 
difference to businesses in Auckland and beyond.

Diversity 
GMT’s results are a powerful endorsement 
for the positive outcomes that a talented 
and diverse team performing a wide range 
of tasks can deliver. We celebrate individual 
differences, and have updated our inclusion 
and diversity policy this year introducing 
targets across gender, ethnicity and age.

On average, our team is 37 years old, tertiary 
educated and has been with Goodman 
for 5.5 years. We are a team that includes 
10 different ethnicities and has speakers of 
nine languages. 

To ensure we continue to broaden 
representation within the business, we have 
adopted new recruitment practices, including 
blind CVs and panel interviews. We have also 
raised our ability to hire diversely through 
unconscious bias training.

These new policies help ensure we are 
always employing the best person. Career 
development, mentoring, and succession 
planning then give future leaders of the 
business every opportunity to progress. 

A long-term incentive plan, flexible working 
options and generous parental leave 
arrangements are also offered to encourage 
people to stay with the business as their 
career develops or circumstances change.

We are striving for equal gender 
representation across all levels of the 
business. Of the 67 employees and directors 
included in the table alongside, 41.8% are 
female and 58.2% are male. The differing 
targets for 2023 reflect the five year 
objectives formalised in the Inclusion and 
Diversity Policy of Goodman (NZ) Limited, 
which can be found on our website.

Board composition 
The skill set of our Board members is carefully 
balanced with commercial, property, capital 
market and financial expertise, all relevant 
to the effective and informed governance 
of GMT. 

Our four Independent Directors have 
an average tenure of almost 10 years. 
Their depth of experience means they 
have a comprehensive understanding of 
the business.

Gender diversity

Total 
persons

Female Male

 2018  2023  2018 2023

Board 7 28.6% >40% 71.4% <60%

Executive 7 28.6% >40% 71.4% <60%

Managerial 12 16.7% >35% 83.3% <65%

Other staff 41 53.7% 50% 46.3% 50%
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Doing right by our people (continued) 

Health and wellbeing  
We recently adopted a new activity-based 
working style. It provides greater flexibility for 
employees, changing the way individuals can 
work. The new approach is also facilitating 
a greater focus on health and wellbeing. 
A range of initiatives are being undertaken, 
some of which are also made available to our 
customers, business partners and the public. 
They include:

+ Annual flu vaccines and skin checks 

+ Men’s and women’s health seminars

+ Touch rugby and boot camp fitness 
options at Victoria Park

+ Run & Walk Events at Highbrook Business 
Park, including the Lead Up Series to the 
ASB Auckland Marathon and the Waipuna 
Conference Suites Fun Run

+ Visits from the mobile blood bank and 
breast cancer awareness caravan within 
the VXV business community 

+ Lunch time yoga classes.

Scholarship winner 
Goodman invests in emerging talent and has 
awarded a scholarship to an outstanding 
undergraduate property student since 2006. 
This year’s recipient is Taraani Mohammed, 
a third year student of the University of 
Auckland. Taraani was inspired to pursue a 
career in property after participating in the 
Shadow a Leader day with John Dakin.

01.

Taraani Mohammed is the 
current Goodman scholarship 
recipient. She also works part-
time in the business gaining 
valuable experience while 
she completes her studies.

01

03.

The opening of the new 
Goodman office included 
a blessing from Ngāti 
Whātua Ōrākei Marae.

02.

Goodman staff 
participated in the 
Waipuna Conference 
Suites Fun Run-Walk at 
Highbrook again this year, 
with four top 10 finishers 
in the 10km run through 
the park reserves.

03

02

31Goodman Property Trust Annual Report 2018  GMT Bond Issuer Limited Annual Report 2018



Doing good in the community

Community
Engaging with and supporting various groups in the 
communities where we operate is fundamental for 
a business focused on long-term relationships and 
sustainable growth.

The Goodman Foundation supports social 
initiatives that aim to improve the quality of life, 
health and education, and standard of living 
of the people within our neighbourhoods. It is 
funded by the Manager with no direct costs 
borne by the Trust.

Through the Foundation and other fundraising, 
we have provided almost $400,000 of financial 
support over the last 12 months. We have 
also contributed to local organisations through 
the donation of equipment, volunteering and 
in-kind programmes.

Our relationships with KiwiHarvest, Cerebral 
Palsy Society of NZ, Duffy Books in Homes, 
The Rising Foundation, The Hearing House 
and the Second Nature Charitable Trust are 
continuing to make a meaningful difference 
to our communities. 

This year we also added Great Potentials 
and the Tania Dalton Foundation to our 
list of partnerships.

Further contributions were made to 
ADC New Zealand, Cure Kids, Diabetes 
New Zealand, Life Centre Trust, Middlemore 
Hospital Audiology, Movember, Multiple 
Sclerosis Society of New Zealand and 
Ronald McDonald House.

Steptember 
Steptember is the global fundraising initiative 
of Cerebral Palsy Alliance where Goodman 
is the exclusive global partner. It’s a month-
long event that gives participants a target 
of walking 10,000 steps a day, while raising 
money for local Cerebral Palsy charities.

In New Zealand, staff participated and 
larger customers were invited to join. In total, 
there were 492 individual entries, made up 
of 23 teams from Goodman and another 
100 from businesses within the portfolio. 
The local Goodman team raised over 
$25,000 for the charity.

Tania Dalton Foundation  
Tania was an inspirational sportswoman 
and Goodman is proud to be an inaugural 
sponsor of the Foundation set up to continue 
her legacy. 

The aim of the charity is to deliver financial 
and mentoring support to young Kiwi 
athletes who face circumstantial hardship. 
The programme will help these individuals 
achieve their potential, develop as people 
and make a difference in their communities. 

Goodman is funding a three-year scholarship 
for promising basketball player and 
secondary school student Sharne Pupuke-
Robati from Auckland. 

Movember  
Men’s health was the focus in November 
with Goodman participating in the 
Movember challenge for the first time. 

Employees were encouraged to support the 
initiative by growing moustaches and raising 
money for the charity. 

They were also invited to attend a men’s 
health seminar that covered a range of 
topics including prostate and testicular 
cancer, smoking, alcohol, weight and 
cardiovascular risk.

The team raised over $30,000 – a great 
success. In recognition of the effort, 
Robert Dunne from Movember came to 
the Goodman office to thank staff and to 
present a certificate to Goodman for being 
the highest fundraiser in the country.

KiwiHarvest  
KiwiHarvest is a food rescue organisation 
that collects and redistributes perishable 
food that would otherwise be consigned 
to landfill. The food is delivered to charities 
and social organisations for redistribution to 
those in need.

For the 2017 calendar year the food 
rescue charity collected and redistributed 
568,334 kgs of food, the equivalent of 
1,623,811 meals, to 192 recipient agencies.

It’s an exceptional effort made possible 
through contributions from 180 food donors 
and 200 volunteers.
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01.

KiwiHarvest is a food 
rescue organisation that 
collects surplus food and 
redistributes it to social 
agencies. The Goodman 
Foundation is a key 
sponsor of its Auckland 
service which is located 
at Central Park Corporate 
Centre in Greenlane.
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03.

The Life Centre Trust is 
behind the Christmas Box 
initiative that provides 
families in need with 
Christmas hampers made 
up of donated goods. 
This year the charity 
used warehousing space 
provided by Goodman for 
its annual packing day. 

01.

John Dakin receiving 
an award from Robert 
Dunne of the Movember 
Foundation. Goodman 
staff raised more than 
$30,000 in support of 
men’s health in 2017, 
making us the highest 
fundraisers in the country.

03

01

04.

The Rising Foundation 
is another charity that 
receives our support. 
It provides a mentoring 
and development 
programme for South 
Auckland students 
that helps individuals 
realise their potential.

02.

The Goodman Foundation 
is a sponsor of the 
Second Nature charity 
which runs the Wero 
Waterpark in Manukau. 
The facility provides 
Auckland children with 
whitewater sport and 
recreational opportunities.

02

04
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08.

The Hearing House is 
a charity that provides 
services for deaf 
children and adults. The 
Goodman Foundation 
has contributed to 
the extension and 
redevelopment of the 
Stichbury Bidwell Centre 
in Epsom, where support 
services are offered.07.

The Goodman 
Foundation is the global 
sponsor of the Cerebral 
Palsy Alliance and its 
Steptember fundraising 
initiative. New Zealand 
staff raised over $25,000 
for the charity in 2017.

06.

Duffy Books in Homes 
encourages reading by 
providing free books to 
children in low decile 
schools. The Goodman 
Foundation sponsors 
the initiative at Fairburn 
School, Sir Edmund 
Hillary Collegiate Junior 
School and Wiri Central 
School in South Auckland.

06

07

05

05.

Goodman also 
sponsors the Tania 
Dalton Foundation. 
Sharne Pupuke-Robati 
is one of the inaugural 
scholarship recipients. 
She is pictured above 
with Tim Fitzsimmons, 
Portfolio Manager, 
presenting her award.

08
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Sustainability

Creating high-quality estates:

+  Strategic locations close to infrastructure, 
consumers and transport 

+  Industry-leading design 

+  Sustainable features and technology

+  Flexibility of use 

+  Low maintenance 

+  Superior amenity. 

As a long-term investor, we seek to future-
proof our portfolio. We have formalised 
this commitment by adopting a base-build 
specification for new buildings that targets 
a high-quality design rating. 

We work collaboratively with our customers 
and consultants on new projects, 
incorporating the latest technology and 
design features to improve the operational 
performance of our property portfolio. 

We carefully manage the construction 
process to reduce the environmental impact  
and require our contractors to minimise 
waste. Sustainably-sourced building 
materials add to the quality of our buildings 
while smart management systems maximise 
energy efficiency and workplace functionality. 

Workplace amenity is another focus. At 
Highbrook Business Park we provide 
public spaces and recreational opportunities, 
enhancing the health and wellbeing of 
our customers, employees and the wider 
community. 

We showcased another aspect of our 
development capability this year, completing 
a new fitout for our Auckland office. Designed 
to achieve a 5 Green Star Interior rating it sets 
the benchmark for modern workplaces.

Sustainable Development
Future-proof portfolio

Asset Management
Superior product and service

Functional and efficient business premises: 

+  Facilities optimised for  
customers’ businesses 

+  Ongoing investment 

+  Superior customer service 

+  Energy efficient fittings 

+  Waste management programmes.

Our aim is to deliver superior property 
solutions to our customers. Maintaining our 
properties to a high standard and ensuring 
they are operationally efficient contributes 
to the strong customer relationships that 
underpins our high occupancy rates. 

Our ability to manage our assets over their 
lifecycle also improves their long-term 
environmental and financial performance. 

Ongoing energy monitoring across the 
portfolio, through the Smart Power system, 
provides detailed energy and carbon reporting 
data that enables performance benchmarking 
of our assets against industry targets. 

The energy consumed in FY18 totalled 
11,479 MWhr(1), 86% of which was electricity 
with the balance being natural gas. 

Our greenhouse gas emissions for FY18 have 
been estimated at 1,577 tCO2, a decrease of 
30% from the previous year. That continues  
a five-year trend of falling emissions, largely 
resulting from the divestment of office assets. 
New energy efficiency initiatives together 
with HVAC and building management system 
upgrades have also contributed.

(1)  The calculations are derived from the property assets directly owned by the Trust and reflect energy consumption and carbon emissions 

from the operational management of these assets.

Connecting business  
and community
Our approach to corporate responsibility and sustainability is described under each of these four focus areas: 
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Sustainability (continued)

Establishing positive relationships: 

+  Customers

+  Investors

+  Consultants and contractors 

+  Suppliers 

+  Regulators and other stakeholders. 

Recognising that our corporate performance 
depends strongly on our choice of partners, 
we prefer to work with proven businesses 
and trusted groups. 

We call the businesses we partner with 
customers not tenants. That’s because tenant 
implies a transactional relationship, whereas 
our approach is to value and respect the 
people we work with in long-term mutually 
beneficial relationships.

We measure our impact, critically assessing 
our performance and provide the investment 
community and regulators, our customers 

and community partners with balanced 
information about our business activities. 

Transparent and robust governance structures 
give these stakeholders confidence in our 
reporting and we engage regularly across a 
variety of communication channels. 

We are an active and respected industry 
participant and work to advance the interests 
of all our stakeholders. We are one of just 
14 NZX entities participating in the Carbon 
Disclosure Project and have contributed 
data since 2009, demonstrating our 
commitment to improving the environmental 
performance of our business. The Trust 
achieved a climate score of C in 2017. The 
rating is consistent with the average of 
participating NZX entities.

You can find out more about the rating 
process and the Carbon Disclosure Project  
at www.CDP.net.

Corporate Performance
Stakeholder partnerships

People and Community
Thriving culture and neighbourhoods

Developing and nurturing people: 

+  Health, safety and wellbeing

+  Equitable and empowering workplace 

+  Positive and supportive culture 

+  Social initiatives through the  
Goodman Foundation 

+  Public spaces and recreational facilities. 

The health, safety and wellbeing of our 
people, our customers, our contractors 
and the wider community is fundamental to 
our business. Since the introduction of the 
Health and Safety at Work Act 2015 we have 
worked closely with staff and contractors 
to develop a culture of greater safety 
awareness. The increase in reported near 
misses and incidents without injury reflects 
the importance placed on proper processes, 
vigilance and personal responsibility.

We support and develop our team, helping 
them reach their potential, and contribute to 
the creation of thriving communities through 
our social initiatives.

Creating a flexible and diverse workplace 
with a culture that inspires and challenges our 
employees is equally important. We introduced 
new health and wellbeing programmes this 
year, reflecting a more holistic approach to 
how we work. At the same time, we’ve moved 
to a more activity based style of working 
and revised our core employment practices. 
We’ve also updated our diversity strategy 
with specific targets to ensure we foster an 
inclusive and transparent work environment 
where all employees contribute. 

We continue to support our communities 
through the Goodman Foundation. See 
pages 32 to 35 for a profile of the charities 
and groups that benefit from our community 
participation.

We understand that resources are scarce and need to be used efficiently. 
We also acknowledge that business and community are interconnected. 
Balancing these obligations improves our environmental, social and 
financial performance and supports sustainable business growth.
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Reporting more 
broadly
Business today is about striking the 
right balance in everything we do. 
In keeping with the NZX’s updated Corporate 
Governance Code, we have extended 
the commentary in this year’s Annual 
Report to include more discussion of our 
sustainability practices. To support this 
focus, we commissioned an independent 
assessment of the material factors influencing 
our success. 

Our approach to determining materiality 
The assessment of GMT’s material 
Environmental Social and Governance 
(ESG) factors was carried out in line with a 
Global Reporting Initiative (GRI) Standards 
approach. Although we have not followed 
the GRI Standards for this report, we felt it 
was important to base what we have done 
on an internationally acknowledged and 
respected benchmark.

We identified 16 factors as material to our 
business and these were mapped against  
the four strategic pillars.

This assessment was then canvassed  
with senior staff and selected stakeholders 
including investors, customers, suppliers 
and industry representatives. From there, 
we developed a materiality matrix based on 
the extent to which each factor influences 
stakeholders’ decision-making and the 
significance of those factors to our success.

The matrix to the right should be read in 
conjunction with the legend alongside. 

Sustainability (continued)
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Sustainability (continued)

Mapping our materiality matrix back 
against our business model
All 16 factors are important contributors to 
the long-term performance of our business. 
In terms of ranking, the most significant 
factors for us were positioned in the upper 
right quadrant. These factors had the 
greatest influence on how our stakeholders 
assessed us, and were also those we judged 
most important for GMT economically, 
environmentally and socially.

The high ranking of customer attraction and 
retention is particularly satisfying. It convinces 
us that we are making strong progress in our 
bid to be the leader in quality business space 
and that our integrated own+develop+manage 
business model is keeping our stakeholder 
expectations front of mind. The attractiveness 
of our portfolio to customers directly aligns 
with our vision to have valued stakeholder 
partnerships and to contribute to thriving 
cultures and communities.

Chart legend

Sustainable Development

1 Sustainable design

2 Building resilience and adaption

3  Building materials and supply chain

4 Biodiversity and habitat

Asset Management

5 Energy consumption

6  Carbon emissions and climate change

7 Water consumption

8 Waste management

Corporate Performance

9  Customer attraction and retention

10  Capital structure and financial results

11 Risk management

12 Corporate governance

People and Community

13  Diversity and workplace

14 Health and safety

15  Stakeholder engagement

16 Community and investment

01.

Goodman’s new office 
space is expected 
to achieve a 5 Green 
Star Design rating.

The presence of sustainable design and 
building resilience and adaptation in that  
top quadrant reflects our commitment to  
a future-proof portfolio. Securing the best 
land at prices that make future growth and 
development viable and sustainable, has 
underpinned our business model and our 
success for many years. By carefully choosing 
where we develop and then insisting on 
masterplanned industrial and office spaces 
that are highly functional, well designed and 
that meet high environmental standards, we 
are developing assets that will work to all our 
stakeholders’ advantage. Future-proofing 
those designs by incorporating minimum 
sustainability standards then maintaining 
and managing our buildings ensures that our 
assets remain valuable, desirable and relevant 
to our customers.

Our ratings for health and safety confirm  
our approach to people and community,  
which is to always value and respect those 
we work with, establishing long-term mutually 
beneficial relationships. Mitigating risk is an 
important part of doing that.

Finally, it’s good to see that other 
stakeholders are as focused as we are on 
strong financial performance. We see the 
inclusion of capital structure and financial 
results in the top quadrant as an assurance 
for customers, suppliers and investors 
that they are working with a business that 
understands that financial sustainability 
underpins all the other attributes.

01
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